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WAGON 集团核心竞争力。第三章借鉴国际物流巨头 UPS 公司案例分析及其启示，
采用 SWOT 分析，确定 WAGON 集团的战略定位。本章还利用物流价值链理论分析
得出同样结果从侧面验证了 WAGON 集团战略定位的务实性。本章接着从公司层面




































This article writing coincide with the time when it is the early recovery of chinese 
economy in the world financial crisis, benefited from the stimulation of two major 
support policies which are the chinese government ten developing planning and 
construction of the straits,  cross-strait logistics industry quickly recovers, leads to 
re-growth path. Thesis using enterprise strategy management theory and methods, For 
WAGON group＇s development strategy under the trend of logistics globalization , 
objective analysis and research, summarized WAGON group ＇ s strategy and 
implementation plan based on its strategic positioning at the present condition , with a 
view of enlightenment. 
   Full-text is divided into five chapters, the first chapter systematically introduces the 
concept and  development of logistics ,and present this article’s research question and 
summarizes the basic ideas and analysis framework; Chapter Two: by analyzing the 
WAGON group of internal resources, capacity and external macroeconomic 
environment and industry competition structure, attributing the emergence WAGON 
group core competence; Chapter Three: learning from international logistics giant UPS 
Corporate case studies, SWOT analysis by Apocalypse, determine the strategic position 
of WAGON group. This chapter also use logistics value chain analysis reslts from the 
side of the same proven by WAGON group positioning strategy of pragmatism. This 
article went from the corporate level and business levels on the WAGON group's 
strategy to undertake research, and the final section of this chapter, in accordance with 
the strategic framework, on the WAGON group vision, mission, values, strategic 
objectives have been summarized. Chapter Four: focuses on strategy, divided into 
external and internal two categories. Chapter Five:on this article summarizing the 
results of the conclusions and deficiencies and the suggestions .   
This article is the biggest breakthrough on strategic management framework for 
Chinese attempt to design, and comes down from the simple two "core", a 
"governance" development strategy conclusion. 
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2010 年 3 月 5 日，国家发展和改革委员会、国家统计局和中国物流与采
购联合会通报了 2009 年全国物流运行情况。据初步测算，2009 年我国社会物
流总额达到 96.65 万亿元左右，同比增长 7.5%。上述成就的取得，与物流业发
展政策的调整和相关领域所取得的进展紧密相关。 
中国是世界上 大的发展中国家，现代物流业的开展起步较晚，随着国力
不断提升，其发展势头迅猛。发达国家的物流费用约占 GDP 的 10%，而在发展
中国家物流费用通常占 20%-30%。下面图表是我国从 2004 年到 2009 年的社会
物流费用总额及其占 GDP 比例的汇总表。数据给出两个方面的警示：1，2009
年我国物流费用总额占 GDP 比重高达 18.2%。由此可见，物流费用占据我国国
民经济的很大比重，离发达国家标准还有很大差距，降低物流费用占 GDP 比重
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本文要分析的 WAGON 集团于 1977 年始创于中国台湾，在 30 多年的经营成
长中，WAGON 由 初的船务代理公司发展壮大为多元经营的集团性公司并于
2006 年通过了 ISO 9001:2000 国际质量管理体系认证。目前公司经营覆盖了船
舶代理、国际货运代理、航线经营等传统运输事业及 IT 事业。 






























































































美国、日本和欧洲代表了现代物流的 先进水平。在 2000 年前后，现代物流理






资料来源：WAGON 集团内部资料   
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